
MODULE CONTENT OUTLINE 

The APICS CTSC Learning System is a comprehensive professional development and exam
preparation program. It consists of four reading modules and interactive, web-based study tools. This
program provides a comprehensive body of knowledge including frameworks, strategies, processes and
tools to effectively manage an end-to-end supply chain transformation.

CTSC 2026 Learning System follows the 
APICS CTSC Exam Content Manual
(ECM) version 1.0

The CTSC Learning System and preparation courses are broken down into 4 modules.

Module 1: Supply Chain
Transformation Overview 

Section A: Supply Chain Transformations
Section B: Value Proposition,
Methodologies, and Organizational Design
Section C: Drivers of Supply Chain
Transformation

Module 3: Executing Supply Chain
Transformation

Section A: Adopt a Change Management Plan
Section B: Design and Implement Supply
Chain Transformation Work Streams and
Projects
Section C: Implement Governance and a Risk
Management Framework

Module 4: Review of Supply Chain
Transformation

Section A: Assess the Transformation
Section B: Communicate Results and Reflect
on the Transformation

Module 2: Preparing for Supply Chain
Transformation

Section A: Select Supply Chain
Transformation Drivers
Section B: Assess Supply Chain Current
State
Section C: Conceptualize the Future-State
Supply Chain Operating Model
Section D: Identify Initiatives to Address
Gaps
Section E: Initiate Transformation Work
Streams and Projects
Section F: Develop and Iterate Preliminary
Transformation Business Cases
Section G: Perform Post-Approval Tasks


