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EXPERT INSIGHTS FROM CSCOs

ASCM asked a group of CSCOs from a wide range of industries to share their top
priorities and challenges for achieving supply chain excellence. Use these insights
to align your supply chain strategies where the experts say they're needed most.

TOP 3 PRIORITIES FOR CSCOs

Technology and Talent Risk and
Digital Transformation Development Resilience

GREATEST THREATS TO SUPPLY CHAIN PERFORMANCE

Geopolitical Instability Inflation and
and Trade Disruptions Cost Pressures
HOW CSCOs TAKE ACTION

To overcome these threats, CSCOs rely on benchmarking data —
especially around cost, talent and digital maturity — to achieve their goals.

Benchmarking Data (cost, talent performance)

Risk Modeling and Scenario Planning

Al/Technology Guidance

Research and Market Trends

Talent Development and Leadership Pipeline

Executive Peer Insights/Networks

GET STARTED WITH ASCM'S FREE
SUPPLY CHAIN MATURITY ASSESSMENT

This SCOR-based assessment provides a high-level view
of supply chain maturity across the seven SCOR process
areas for enterprise supply chain transformation.

ascm.org/enterprise-maturity-assessment



https://www.ascm.org/corporate-solutions/standards-tools/supply-chain-maturity-assessment/
https://www.ascm.org/corporate-solutions/standards-tools/supply-chain-maturity-assessment/

